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Chapter I 
INTRODUCTION 
There has been a growing concern by some settlement 
houses with the problem of teenage delinquent gangs. Within 
;the last few years there has been an increase in the number and 
viciousness of such gangs in many areas. Various attempts have 
been made to work with these groups both within the agencies 
and out in the communities. There is still no established 
method or proven aoproach to the problem. The X Settlement 
House recognized that the regular program of the agency was 
failing to meet the needs of these troublesome groups. It was 
further realhed that the ordinary volunteer, untrained leader-
:• ship of most club groups would be inadequate. The agency 
!, proceeded on the theory that experienced, professional workers 
,! 
·!were needed for these special groups. The regular agency 
,, pro·:rram needed to be supple'llented by intensive group work and 
• individualization within the agency. Any such program should 
ij 
,i be closely related to the experiences of the group on the 
1,1 
ij outside and carried on with the forces operating on the members 
" 
in the community. 
The Z club group was one of these groups already in 
contact with the agency. ·The group has a bad reputation for 
stealing, truancy, vandalism, gang warfare. It is made up of 
•' eleven boys ranging in age from twelve to fifteen. They all 
come from lower income levels. The majority of the homes are 
I, 
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·I~ 
.,-
' 
-.:r 
I 
broken by divorce, separation, desertion or death. Many of the 
boys have been neglected physically and rejected emotionally in 
the home. All of them are exposed to the temptations and un-
wholesome conditions in their environment. rhis group joined 
the settlement house a year a5o to make use of its facilities. 
The group was not unusually troublesome within the agency but 
the boys were getting into increasjn~ly serious trouble in the 
community. 
This group appeared similar to others in the community and 
one needing an integrated approach. This year the writer, 
working on nearly a full time basis, will be dealing with their 
group and inoiviaual needs within the agency and in cooperation 
with the homes, schools, courts, churches and other social 
agencies. 
This thesis is a report of this special study and 
sue;gests the Dossibility of further investigation and action 
in the future. 
The nurnose of the thesis is to describe the group and 
'' individual processes used, to examine the progress being made 
and the ways in which the combined approach was helpful in 
fulfilling the needs of the group members. 
i Source ...__~COE~· Method of Frocedure 
This study is limited to the one group over twenty weeks 
to permit a fairly comnrehensive examination of the processes 
used and the progress made, The twenty week period will be 
2 
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divided into sections of one eight week and two six week 
periods. These will be broken down into the kind of work 
done; ~roup contacts, home visits, individual work, etc. 
Selected abstracts and condensations from the actual 
group and individual recorns will be presented in narrative 
form in the main body of the thesis. The method used will be 
an unfolding of the combined aDproach as the group developed. 
The technioues used showin~ the process of movement will be 
summarized along the way. 
Limitations and Values 
Because this study is limited to the one group no quan-
titative results can be indicated. By its very nature the 
study is subjective in that the worker is evaluating his own 
group. A detailed study of this kind can be of value to 
other similar projects in the future. From the work done 
certain concepts should emerge to warrant tentative conclu-
sions and recommendations for further study. 
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Chapter II 
BACKGROUND OF THE GROUP 
~ brief consideration of the background of this group; 
,, 
.1 the community, the group, the individual, follows. 
!I 
The Commun:t!:.Y. 
The area served by the settlement house is made up of a 
population slightly over 20,000. Of these persons, 34 per-
cent are under eighteen, indicating a high proportion of chil- --
dren. The area as a whole is one of the lower economic areas 
in the city. Major problems are housing, health, and un-
employment. A housing project including some four thousand 
residents is central in the area. Surrounding this project 
are crowded tenements. Within the project itself there is a 
:i ,, 
![ wide range of physical maintenance. Some apartments are well 
ii 
" ,I 
I' 
!! 
cared for, others are as cluttered as the tenements across the 
way. Within these dwellings, both in the project and outside, 
there are many stable family units. But there is a greal deal 
of family disorganization through divorce, desertion or death. 
Drinking is pr~valent. Moral practices are loose. Chil-
dren are exposed to immoral relationships within their homes 
and outside, drunks, gambling practices, all the depravities of 
such a crowded community. There is a high uelinquency rate, 
H 
1l with shoplifting and general pilfering accepted practices. 
!I I' It is difficult for parents to keep their children in school, 
li 
I' truancy being a major problem. 1'een-age gangs with gang 
I wars, vandalism, drinking, sex play are constantly sprouting. 
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There is an admixture of races with Irish and Italian 
pravalent, and an increasing color·ed population. Cur·rently 
there is considerable conflict between white and colored. 
There are no major industries but there are several small 
factories, shoe plant, pickle works, junk yards, etc. Res-
idents are employed in these Dlants as well as elsewhere in the 
city. In short, this community has its own unique character-
istics but it is similar to many other low economic areas all 
over the country. 
The 3-roup 
Economic All the families are on lower income level. 
Six of the ten families are on dependent 
aid. Two of the others are on and off relief. 
The fathers of the other two have fairly 
substantial jobs and income. 
Racial, Religious, Nationality There are nine 
catholic families and one Protestant. Only 
in three families does religion seem to play 
an important part. 
All are caucasian with a mixture of national 
back~rounds; Irish, Italian, French, English. 
Age of Boys There is one boy twelve years old; four, 
thirteen years; three fourteen years; and 
two fifteen years. 
Schooling Two of the boys are in the first year of 
trade school; two disciplinary school; one 
school for retarded; one in eighth grade of 
parochial school; and the others are in the 
seventh and eighth grades of the local public 
school. 
Barry Age fifteen. Disciplinary school. Court 
record for larceny, shoplif tl.ng - probation. 
Leader of gang in community. Basic intelli-
gence, sensitivity, skills. 1reatly disturbed. 
Stealing almost compulsive. Needs psychiatric 
-··=~J-.~--~~ -c.·~·~-~·••==•~ ... •=•·•~===•~==·•• 
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Jack 
Doug 
Dick 
help. Mother and father separated. Mother has 
boy friend in house. One sister. 
Age twelve. Disciplinary school. Court record -
stealing, shoplifting - probation. Family of 
eight. Mother leaves home oeriodically. Family 
moved ten times in seventeen years. Now, tene-
ment outside project. Father unemployed. Re-
lief agencies. SPCC entered several times. Boy 
sensitive, insecure, emotional unrest. Great 
need for continuity in his life. 
Age thirteen. School for retarded. Court record 
shoplifting. Father killed in apartment five 
years ago. Mother on ADC. Boy seems more intelli-
gent than current school placement. Appears 
blocked emotionally, afraid to let go of feelings. 
Age thirteen. Parochial school. No court 
record. Takes part in delinquencies of gang. 
Father died, mother remarried. Two younger 
brothers. Religion important in family. Boy 
not concerned about anything. Follows anything 
he thinks will be fun, good or bad. 
Hank Age fourteen. Trade school. Court record, shop-
lifting - probation. Father deserted, ran away 
with wo~an downstairs. Mother on ADC. Five 
other children. Many illnesses and accidents 
in family. Mother has boy friends in house. 
Boy is tense, insecure. Extremely suspicious, 
self-protective. Brother at psyehiatric clinic. 
Eddie - Age fifteen. Trade school. No court record. 
Mother and father separated. Mother on ADC. 
Two sisters, two brothers. Run-down apartment. 
Mother works ni~hts. Children unsupervised. 
Boy appears hearty and unmarked by unstable 
home conditions. Placed in role of father. 
Not very bright. 
Lenny - Age fourteen. Brother of Eddie. Local public 
school. Truancy, many delin~uincies although no 
court r<=cord. A floater in group. :lot interested 
in anything. Appears in a daze. Gives im-
pression does not care what is going on. Needs 
some form of casework help. No standards, ego 
strengths or motivation. 
::-
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Phil 
Joe 
Mike 
carl 
Age fourteen. Public school. No court record, 
although takes part in gang. Two sisters. 
Little known about home situation. Mother well 
mannered, intelligent. Home well cared for. 
Father heavy drinker. Boy has troubled look. 
At times extreme show off behavior. Need to 
impress. 
Age thirteen. Public school - no court record. 
Active in delinquencies. Mother and father at 
home. Large family. Father unable to work, ill 
health. Family puts on pressure to keep him 
away from gang. Joe reacts to critical approach 
of parents with defiance. Exhibits negative 
qualities in group - surly, critical. Not 
accepted well by boys. 
Age fourteen. Family of nine. Disciplinary 
school. Truancy, court record. Leader in gang 
fights. Father unemployed, on relief. Tenement 
bordering housing project. Mother keeps fine 
care of home and her children. Recently working. 
Feeling by all for the family. Boy works part 
time, anxious to leave school, not bright. 
Age thirteen. Public school. No court record. 
Good school work, recently slic.ping and taking 
up with gang. Three younger brothers and sisters. 
Father works regularly. Home well cared for, 
better economic situ~tion. Feeling for family 
life. Mother and father and children devoted, 
Relatives part of total family. carl bright 
boy, beginning to yield to lure and pressure of 
the gang, parents greatly concerned. 
7 
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Chapter III 
NA'iRATIVE ACCOUNT 
The narrative is limited to the first twenty weeks of the 
oroject. This period has been divided into three sections 
rou~hly corresponding to major trends in the development of 
the group. 
The first period of eight weeks, ''Establishing Relation-
ships", summarize<$ the use of the group process, the formation 
of relationships by the worker with the members and the parents, 
and the beginning of contacts with other resources. 
The second period of six weeks, "Reorganization", discusses 
the change in the gang c;uali ty of the group toward a more 
1 natural friendship grouping with freer relationships among the 
if 
boys and with the worker. 
The final period of six weeks, ""lesurgence-The Road Ahead", 
describes the increase in gang activities on the outside, the 
combined approach in dealing with this problem, s.nd the potJitive 
channels ouened up for future work with the group. 
Period I. Oct. 18 - Dec. 8. 
Establishing Relationships 
In the first ei~ht week period the group revealed itself 
more as a gano; than a frie;ndship group. The early meetin13s 
showed little individuality of expression and on the ou taide 
the boys could be seen on the streets bound together like a 
herd. In a gang of this kind the boys are protected from 
;:-_; 
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many of their own insecurities but are held back from develop-
ing as themselves. This tightly knit shell needed to be broken 
before the group could develop as a whole and the individuals 
grow with it. 
With the newness and uncertainty of relationshins with 
the worker the actual group meetings were the main contact 
and the use of guided group interaction of the main process. 
At this point the boys were not ready to seek individual 
relationships or contacts. Some work was done with sub-
:: groups at an early stage. '}round work was laid in other areas 
by visits to the homes and conferences at the courts. 
Jroup Meetings 
Discussions 
One of the major problems with these boys has been their 
stealing. They have in the past been involved in a great deal 
of shoplifting and general pilfering raids. Beginnings were 
made last year in entering this area by discussions in group 
meetings, but it is apparent that their patterns have not been 
modified and the underlying motivation has not been reached. 
One of the goals in working with this group is a curbing of 
delincuency, a replacement with new interests, higher standards 
and some insight into the underlying causes and feelings. 
In the week after the first meeting of the group this 
year, Barry, the nresident, was involved in a car theft, and 
because he was already on another suspended sentence he was 
committed to the Youth Service Board. This all had disturbing 
9 
effects on the other boys in the group. They all knew of the 
incident and some had been in the car with Barry, although 
they were not involved in the stealing and left it before the 
arrest. But all of the boys had been involved with Barry 
many times in other thefts and his removal from the community 
to a training school jolted them into a sudden grasp of 
reality and the significance of it all to them. 
The first meeting after the episode they were highly 
keyed up. At this time the worker did not know of the situa-
tion and because of the newness of relationships they were 
unsure of releasing their anxieties and feelings. In sub-
sequent meetings they were able to unload their feelings and 
begin to express what it all meant to them. ThE-y tested the 
worker by joking about "the end of the road for Barry", "he's 
::--
gone a long way from home". The worker allowed them to do this. 
Thengradually they blurted out a jumbled story of the whole 
incident. 
The worker drew them out a 11 ttle by aski,1g if they knew 
what this would mean for Barry. They were plainly concerned 
and uncertain about the whole thing. They really did not 
know exactly where he was and what would happen to him. They 
were unable to follow the lead any further at this meeting and' 
soent the rest of the period releasing their tension by sing-
ing their insides out. 
Before the next meet~ns the worker contacted the local 
10 
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!~ were anxious to talk more about it. The worker focused the 
discussion not on the details of the incident but on their 
feelings. 
At this point the boys were still self-conscious and re-
sisted expressing their own feelings. Hank described how 
some of them h&d been in the car, etc. He asked if the worker 
had read about it in the papers. The worker pressed them 
again saying he was not interested in just what they had done 
but what it meant to them. Several began to -jrop their 
defenses and looked very seriously at the worker. They soon 
became attentive and drew up close around the tables. 
Worker - How come Barry is sent away and the other two not'? 
Hank - He was on probation. 
Dou~ -He's been caught before. 
Worker - What does the probation mean? 
Doug - Oh, nothing, they just keep your name down. 
There was continued talk about probation in a serious 
tone. One of the boys was still uneasy. "if you get caught, 
you get caught". e>radually they all became serious and the 
worker asked: "Do you really know how Barry feels?" 
carl - (had not been talking but lying with his head 
on the table, staring at the worker) He must 
feel awful. 
Others- (seriously), Yuh, he must feel terrible. 
Worker - Do you know anything about places like where he 
Boys 
Worker 
is and what the kids feel like who go there? 
- (with interest) What's it like? 
Well, I've worked and lived in places like where 
Barry is and have seen all kinds of kids come 
and go and they feel all kinds of ways. 
The boys all foilowed intently and wanted to know 'llore 
about all this. The wor·,er described three situations of boys 
their age who had come from a court to a detention home before 
being sent away. Throughout the boys were absorbed and 
intensely penetrated into the worker. 
11 
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away from home. He was cut off from everything he knew. The 
worker described the building and the dormitory where he slept 
that first night. 
Worker -And then the boy looked out the window and there 
under a street light was his mother crying. He 
could not get out. She could not come in. How 
did this boy feel? 
Boys - He must have felt awful. 
Worker - The second is a boy who had run away and after 
many times they sent him to us • . . And when he 
Boys 
looked out the window there was no one there. 
- He must have felt worse. The boys were deeply 
feeling these situations. 
Worker - And the other boy had been held on all kinds of 
charges. And he just did not seem to care. To 
him it was a joy ride. 
Boys - They just pretend not to care. 
Worker - Don't you think there are a few who really don't 
care? 
Boys - At first they care but them some of them get so 
they don't. 
Worker- This isn't anything new, none of it. Kids have 
been stealing cars, running away, getting into 
trouble for a long time. What is it thct is 
underneath it all? 
There were a few comments on doin" things on a dare, 
nothin~ else to do, etc. 
Eddie - It's the environment. 
Carl - What's that? 
Eddie - All the things around where you live. 
Hank - There are some awful thin3s around here. 
Worker- That may be so but there are olaces far worse. 
rhere are places where the people are poor and 
there is none of this trouble and there are nice 
places where they do have trouble. It can't be 
all environment. What makes the difference? 
Eddie - It's the parents. 
The others responded with feeling. 
Worker - What do you mean by that? 
Eddie - The way they bring you up. 
Hank - If they don't care why should you care. 
The boys all responded to this, that's right, why bother 
if it doesn't matter to anyone. 
Doug - What's worse if you are not sure whether t.hey 
care or not. 
At this point the whole group was deecly moved and their 
faces and bodies showed their feeling. 
I 
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The discussion was briefly summarized and again the group 
turned to music to relieve any of the tension still within them. 
However, this discussion had a relaxing effect on most of the 
;: boys. They were able as a o;roup and individually to eJ3t down 
1 
into their feelin-ts and begin to venture an expression of them. 
They were not able to discuss them at length. But they now 
felt free to indicate their insecurities. They apparently 
had enough security as a group and trust in the worker ~s an 
understanding adult to begin to let go. 
From the leads at this meeting the worker was able to 
follow up further in the next. 'The boys were able to discuss 
I at length and in greater detail probation, their own stealing, 
I 
i condi tiona in the community and feelings about their honES. 
I 
! Planning 
Planning for future meetings, outside trips, specio.l 
events is a construct! ve experience for groups of this kind. 
In part, plannin<; overlaps with some of the values of dis-
cussions in that Jiscussion is a part of nlanning. But here 
plannin,;z: is consi5ercd as a looking ahead, an organization and 
preparation for things to come. 
With these boys at the beginning there was little r~cog-
.1 ni tion of the need for any planning. To say something was to 
!have done it already. The purpose of the club in the minds of 
' I ii the boys w~s to have fun, do things, go places, raise money. 
1: There was no consideration of how these things should be done 
' 
j] or awareness thc"t there was any need or ad vane-age in ;z;etting 
;,ready for thin~s ahead of time. 
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During this period the boys came to some underst~nding 
of this need and experienced its value in conducting regular 
business and in preparing for camping trips. 
After the second week the boys went on an all day trip 
to the worker's cabin in the Blue Hills. They had such a 
good time they all wanted to go on an overnisht trip as 
soon as possible. Little thought was given to it, only the 
desire. The worker pointed out the need for olanning for 
food, dates, money for carfare, sleeping arrangements since 
the cabin was limited to five or six for overnight. At first 
11 they did not like the idea of breaking up the group. Having d 
il gone to the camp once during the day, they realized that it 
would be very difficult for them all to go toget'wr overnight. 
In thinking about this the boys began to consider what it was 
they really wanted to get out of the trip. They made arrange-
ments for how the group would be divided, langely on an a.ge 
basis. The worker then met with these groups to make the more 
definite plans of food, carfare, other things they would need. 
The first group enjoyed a successful trip and the 
worker told them at the next meeting how pleased he had been 
with the results. All the boys responded that they had had 
a wonaerful time. The worker suggested that the boys who 
1i went on the first trip might have a few ideas to o:ive to the 
I 11 others from their experience. 
;! 
[i 
!I 
1. 
These brief discussions in planning for the 'trips showed 
growth in the group in planning for something ahead of time. 
II =~~== 
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It was ,-~ood to see the boys who went on the first trip sharing 
their experiences with the others. 
From the experience in nlannin~ for these trips they 
were able to begin to plan at greater length for future 
trips and begin to organize their idee. s for running a movie, 
think about the possibility of some coeducational activities. 
In nlannin;; for the regular meetings of the group the boys 
soon founc the advantages in having some general program to 
go by and things to look forward to. As carl said later, 
"This way we get thin'<;S done instead of just dreaming about 
them." 
As a result of these experiences in clanning the boys were 
beginning to translate their vague ideas and wishes into 
reality. 
Activities 
The boys in this group take part in the regular evening 
game-room and gym proo:ram of the set tle,nent house. But there 
is still need for activity during the meetings. :-.1usic and 
games were the chief media to close meetin;s after the bus-
iness and discussion period. 
The boys initiated the music themselves. They had been 
told the worker played the piano and at the first meeting 
asked him to play for them. 'They soon were gathered around 
the piano and spontaneously joined in group singing. There 
was very little self-consciousness, this having been their 
own request, and in subsequent meetings the period was 
.I !I regularly closed with .group sin;;ing. Not only do these boys 
= ~--41=--·- ---- "'- "-- -· -- -·-· 
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enjoy sin.;in:>; the populc;.r son·t,s !i.nd folk t>ono_;s, but it serves 
as 8!1 eYcellent rclec.se for some of their energies. There 
were meetin·'s where they just sat and listened, relaxed l'ii th 
their thoughts havin::; a chunce to roam. Other tb:es when they 
were highly izeyed uc they would work themselves into a frenzy, 
clapping their hands, stomping their feet, ban~in3 on the walls, 
waste baskets, etc., i:t time with the music. Once or twice 
they showed a desire to sing well and the worker WCi.S able to 
stop from time to ti!Jle, givinc:. them suggestions for effects 
and they were pleased with the r·esul ta. And there were times 
when even the -nuaic failed to reach their need or pull them 
to3ether as a group before they left. 
T'hese ti11ea, when more physical activity was lh.eded, 
group games were introduced. Flay was spirited and ,1oisy, 
with the boys enjoying the:naelves greatly. The l[l.st few 
weeks of this period the worker met with the boys an extra 
evening during the week for quiet board games an.:J some art 
work. Most of the time during the regular meetiags w&s 
consu'lled with discussions and this extr!i perioci :.;ave the boys a 
chance to tb.ke pc•-rt as a 7,roup in quiet acLivit.1es and placed 
the worker in a more infor'llal relationship with tbe'll. 
Trips were olu::1ned for ')!J.turda.ys. The whole -':roup 
went once for all day hike and two separate a;rouplngs went 
li on the overni 't,ht trips. 
: 
The following is an excerpt fro'D one of the overn1.~ht 
trips: 
. 1
!1 
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The boys were in eager anticipation on the way to the 
cabin. That night since there was no one else in the camp 
reservation the worker let them release their stored up 
energies and tensions. It takes a certain time for the boys 
- ~··· 
to throw off the exteriors they build up in the city. There are 
so many pressures and conflictions in their daily lives tho t 
, the contrast to the atmosphere of the woods is too great a 
stimulation in itself. They need a chance to unwind ••••. There 
was considerable horse play and loud noise, swearing, etc ••.• 
'."{i th this release they all slept soundly and woke up relaxed 
and free. They had a wonderful time going through the woods 
collecting mosses, playing around the lake etc •••• They did their 
'I own cooking and when it was time to leave they all worked to-
l gather in Dicking things up •••• They were content with a rich _ 
!,I' and satisfying experience. In addition to soaking in the woods 
'-,---~ and the relaxation the boys received, it was a pleasure to watch 
the interaction between the boys and with the worker. There 
If were times when all of them went together with the worker •••• 
I, there were things they did without him, they freely broke up 
11 into pairs or a group of three in all possible combinations. 
'I And each at various times came over to be closer to the worker I, 11 for a while away from the others •••• 
,, 
Trips of this kind are of great value to the boys. They 
receive a new kind of experience away from their every day 
lives. They come into contact with nature out in the open. 
n 
H :i Of great value also is the freedom of relationships thst 
:I 
,, form among the boys and their associc.tions with the worker. 
Here, away from the pressures of their environment, they are 
able to act more like themselves, naturally and freely without 
'I the need for gang controls or exterior defenses. 
II 
:I 
On the Saturdays not taken up by Dips the worker met the 
" I! boys for basketball in the gymnasium. Their regular gym 
if 
~~ period is shared with other groups and they do not have the 
~~ chance to use the whole court or practice as a team. The 
,_I ii period was used largely as a physical outlet, the boys 
II playing at top speed until exhausted. The spirit and 
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:1 
,, 
I 
" 
,I 
actively. There was a minimum of competition, with the 
emphasis being on the enjoyment of the game. At times the 
game became rough and out of hand, but largely out of keen 
interest rather than direct rivalry. 
The less intense relationship with the worker in all 
these activities was helpful in developing the group as a 
whole and pulling the group together more in the regular 
meetings and discussions. 
work with Sub-Groups 
Within any group there are smaller groupings of age, 
interest, friendship. In some groups these sub-groupings are 
/: very distinct, but in this "gang" group at the beginning 
II 
'I :, 
!i 
'I il 
'! 
there was a lack of these natural groupings. Because of the 
strong protective gang nucleus very little was done with sub-
groupings during this period. But as relationships became 
freer with the worker and interests began to replace 
resistances and protective needs, contacts were made largely 
with the officers and a special committee group. These few 
contacts were laying the groundwork for future work with more 
natural sub-groupings. The boys began to seek more of these 
closer contacts by the end of the period. Doug said, "It 
is good when there aren't so many around all the time." 
Phil added, "Yuh, then everybody isn't talking at once and 
when we have our meetings so~ebody will know what we are 
talking about." They liked the idea of coming together in 
1
: smaller groups and having closer contacts with the worker 
I I, 
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but they did not want it to break up the whole group, but to 
contribute to it. 
Work with Individuals 
Because of the newness of relationships with the worker 
no direct contacts outside the group were made during this 
period with individual members. Individualization came 
indirectly through the work in the group, sunporting and 
guiding Eddie in his role as president, drawing Lenny out more 
in activities, etc. Contacts in sub-groups and on trips brought 
the worker closer to the boys, and they began to relate to him 
li 
,: more directly toward the end of the period on an individual 
!i 
'I 
basis. 
On the Streets 
Much of the experience of these boys is centered around 
., 
'I the street life-hanging around on corners, a lot machi!les in 
'I 
!; the grocery stores, shining shoes at ni <;ht outside bar rooms, 
,I breaking store windows, swearing, smoking, experitDenting with 
I 
:I 
:i liquor and sex, "clipping" raids in town, "hooking" school, 
,, 
:"station raiding", a:ang wars, fights with colored boys, 
,. 
i; 
:: observing drunks, "queers", sluts, immoral condi ;:,ions, tr-ying 
'I 
i 
il 
'· 
to build up a reputation to rival the older, toug[;er gangs. 
In working with this group it was essential to integrate 
'lit with this d&.ily living of the boys. If there was to be any 
li carry-over adjustment to the outside there needed to be work 
1! done with them on the outside. i: 
1! there was not very much contact of this kind oecause of the 
In this first eight week period 
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6anger of there bsing a feeling that the worker was trying to 
"hang with them" or keep tabs on them. This was never 
expressed but the worker avoided it by waiting first until 
relationships were more secure. And yet it was important to 
be seen at times in the neighborhood. Th~ worker regularly 
bought papers at a store which was one of the boys 1 r·eil;ular 
hang outs. Usually some of the boys were on the street. They 
would come over to talk a few minutes and then go their way. 
It got so they seemed to like seeing the worker around and 
would walk back up the street with him. 
Home Visits 
During this period the worker visited the parents of all 
:] of the boys in relation to the overnight trips. From these i! 
'I if visits it was evidenced that the parents were concerned about 
!I 1 their children, recognized many of the problems they fC>.ced i: 
ii II but did not know how to approach them. In these visits the 
:! il worker explained the things the group was doing and what the 
I 
:i aims were for the future. All of the parEnts were greo..tly 
:I ,, 
,r interested and appreciative of the help the settlement 
house had been, without this they would be afraid to think 
of what their boys might do. After feeling the worker out 
most of the mothers expressed many of the things that were 
bothering them. Of cornmon concern was the school adjustment 
of the boys. Most of these boys had done passing work in 
school until last year and then they began to slip badly. 
I Several of the mothers were going to attend open house days 
,I ··c·~·+c=~~~~~~• 
II 
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at school to talk with the teachers. Also of concern was the 
disorderly way the boys behaved on the streets, all trying to 
act tough to keep up with the others. The parents did not know 
what they could do because their boys had to go around with 
someone and when they got together they always began acting 
tough. Several of the mothers spoke of how worried they were 
about the boys going around with older boys and trying to 
keep up with them. Two or three spoke directly about their 
boys' stealing and their own attempts to control it by keep-
ing the boys in etc. 
The worker gave these mothers as much §.uuport as possible· 
and explained how the settlement house recognized these 
problems and what they were trying to do about them, above 
all to work together with the homes and others trying to help 
the boys. 
It was of interest to take in some of the a tT:osphere of 
these homes. The boys live in the same area and largely 
on the same economic level, but there is a gre;;.t difference 
in the make-up of the homes. carl's has the most advantages. 
The mother and father are devoted. There are two 
younger children. carl's mother is an attractive, well-
mannered, intelligent person. Her home is well furnished 
and gives the appearance of being a real home ••.• relative!l 
play an important part in this family with frequent visits 
and trips together ••••• there is security and devotion in 
this home, but carl is faced with the same outside 
temptations and obstacles and pressures as others in the 
group. 
Jack in contrast to this comes from a disorganized home. 
i 
li 
ii 
"Che family lives in a tenement on the edge of the project. 
It is run down, dirty, narrow, cluttered stairways, dark 
halls, fire and health hazards ••.• the mother has a reputa-
tion of leaving the home for days at a time and going off 
with boy friends. The father is a weak figure, never 
works regularly and drinks considerably. There are four 
boys and a baby girl. It is common for them to be left 
alone. They can be seen late at night just sitting on a 
street corner or in a doorway •••• and yet with all this 
the mother showed real interest in her children. She 
described the trouble they get into and all the temptations 
there were for them in the community. She failed to 
connect her own behavior to that of the boys, but even 
in this area she showed some guilt and trying to protect 
herself ••••• She is a woman with many problems •••• in her 
way she is trying to cope with them. 
tl 
:fSumming up the feeling of most of the parents were Joe 1 s 
;;mother and father. 
'I 
:jThey can see what the problems are but their hands are tied. 
:I 
I ,I 
:I iAs i,! 
We try to do everything right for the kids here in the 
home, teach them good manners, how to behave, give them 
good clothes, set good examples, but what can you do when 
all around you is this other stuff - kids seeing all these 
things all around them, what can you do? 
a result of these home visits the worker not only had a 
ilbetter picture of the home life of the boys, but the parents 
'I ~~had more understanding of what the settlement house was trying 
rlto do with the boys and in the community. In the weeks 
,, 
!: 
:,following these home visits there was apparently more control 
.I coming from the homes, some of the boys were kept in from time 
'i 
i!to time, other parents kept check by phoning to see if the boys 
!!had left the settlement house. The boys were more careful in 
!I getting back 
If 
II ,. 
,, 
1] 
I 
I 
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their homes before it was too late. 
Contacts with Other Agencies 
period contacts were made with the courts and 
worker visited the juvenile divisions of the 
22 
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, two courts which have had any contacts with these boys. The 
' :i 
'I 
n ! 
worker explained the aims of the settle~ent house and methods 
of approach with groups of this kind. The court workers allow-
ed the worker to read the records and interpreted the role of 
the court and probation officers. Arrangements were made for 
cross referrals. The probation officer was to inform the 
, worker of any boys picked up from this area and in turn was 
ii ,, 
'' to look up any boy the worker had questions about. 
'I 
11 In clearing with the Social Service Index it was found 
\i that none of the boys were currently in contact with family 
I! or case work agencies. Most of the families were receiving 
ii 
:I il 
:t 
!i I, 
welfare and at some time had been under agency care. 
Summary 
At this time it is possible to sum up tentatively the 
II results of the process during this initial period. 
!I The use of the group process was the primary method. As 
I, 
!I 
a group there was considerable movement. Jroup discussions, 
:I planning and activity were helpful in the development of the 
,, 
!I group as a whole. Discussions were centered around the feel-
ings of the boys when one of the members was removed from 
il the community for his delinquencies. This was further related 
!I 
'I 
;I 
ll 
II 
to their own situations by relating this to their own stealing, 
probation, condi tiona in the community and feelings about 
'I 
!I 
their homes. Experience in planning was gained in getting 
]i ready for camping trips and other group activities. The 
,, 
II group activities in music, games, basketball, photography 
I' -=+=-~==~~~~-~~ =-~=•o•=--~-----=-~ == 
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and camping trips contributed to the increased interest in 
the club and the opening up on new channels. With these 
enriched interests there was some growth in group standards 
within the meet;ngs and agency. The boys themselves 
criticized smoking, swearing and disor:1erly behavior during 
group m10etings. But at this point there was no aDparent 
carry over to their adjustments on the outside. 
Along with this movement of the group as a whole there 
was slight progress in the adjustment of the individual 
members. 
Individual Summaries 
Eddie - To begin with Eddie did not present such great needs 
as some of the other boys. He was fairly well 
adjusted and not involved in delinc;uency and truancy 
as the others. He needed to develop more conf icience 
in himself and broaden his experiences and interests 
and help use his hearty straight forwardness as more 
of a constructive influence in the group. He has 
emerged more strongly as a leader in the group and 
has made consistent positive contributions to the 
group. He is more sure of himself and is able to 
express himself more and not pass over to ot~ers 
and criticize others while overlooking his own 
limitations. He needs more associations with boys 
his aqe and to begin to have some wholesome contacts 
with girls. 
Hank is a boy with many proble'!ls. He is extre'llely 
tense, nervous, unsure of himself. The horne situation 
is unwholeso'!le. l'he mother has some insight into the 
croblems but her own relationships with men a.re 
seemingly overlooked in the effect it has on her 
children. Hank has done poorly in school and shows 
no improvement. His relationships with girls a.re 
questionable and he is greatly mixed up in the sex 
area. His activities in the co·n;ounity are geroerally 
destructive. In the 3roup he has made only s:ight 
progress and has the need to do further testing before 
he can be more at ease. He has a good mind and the 
s~ nceri ty to do what is ri~;ht and has made nosi ti ve 
contributions to the 3roup as well as at times being 
a bad influence on the other boys. His behavior in 
grou~ meetin~s hss lately been on a hi~her level and 
more consistent but he is still a damaging influence 
on the outside, organizing the others in delincuer.cies. 
His current school situation and state of personal 
stress need more individual attention from the worker. 
The relationship with the worker is secure enough to 
begin contact with him outside the grouc. 
Dick - Dick at first showed very little inner disturbance. 
He entered everything with enthusiasm and li o;ht-
heartedly. But there was little sense of direction 
or cansistency of stan:Jards. He had just as much fun 
taking part in delinquency and disorderly conduct as 
he did in the activities of the group. ~ecently he 
has shown more seriousness and has been doinl'l: so:ne 
thinking, beginning to realize the need for some more 
stable puroose and acceptable social behavior. He is 
an intelligent boy with sensitivity. He has some 
skills in art. He has begun to show some disapproval 
of some of the disorderly behavior in the ~roup and 
he himself is contributing more to the group. 
Carl - carl has advanced considerably during this period. 
At first he was unsure of himself, did not participate 
at ease, was serious and bothered lookin"' and at times 
hyper-critical. He >1as doing poorly in school and 
participating with the others in their delinquencies. 
Itl the group he has opened up 11ueh more a.nd now takes 
part freely. He is intent in the diseussions and 
enthusiastic in the activities. He docs not take 
part in the disoroerly conduct of the others, shows 
dissatisfaccions with their behavior but is not 
always so CD1l''lainin<~ or critical. He is doing 
better in school. He is an intellizent boy with many 
Potentialities but at this point the level of the 
group is holding him back. He is reo.dy for higher 
standards and deeper thinking around problems and 
broader views with richer experiences. 
Mike - Mike has not shown much develot.:ment ia the 3roup. He 
came into the group late and has metde a goo::. o.6just-
ment in it, makin~ consistent, positive contributions. 
He is not very mature for his age (fifteen) not very 
bri~ht mentally but enthusiastic and very friendly. 
He is very warm hearted and alt!1ow;h he upholds his 
own interests and can be an.:;ered when crossed, he 
holds ,,o meanness and is direct a11d outward in his 
responses. He needs special help in the educational 
and vocational a.rea. His Tla.n now is to leave school 
and be a junk man's helper. 
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Jack - From the beginning Jack has revealed Lmer disturbance, 
manifested in his troubled. face, showing off, tense-
ness, at times washed out appearance, lack of self-
confidence. He has in the past been troublesome in 
the home, active in delinquency and made a poor 
adjustment in school. His home situation is very 
insecure with no assurance ever of affection or 
stability. He is exposed to unwholesome mor~ condi-
tions and he himself is mixed up in the sex area. In 
the group he at first showed marked ups and downs, 
at ti~es contributes to it and other ti~es belng 
disruptive. He has begun to make a more positive 
adjustment in the ;,;roup but at this ooint has not 
advanced much with his individual oroblems. He 
needs ~uch individual attention and possicle referral 
to a case work agec1cy, but he is not yet reo;.dy to 
accept outside help. His relationship is strong 
enough with the worker for more direct contact and to 
prepare him for future help. 
Doug - Doug at first gave the appearance of holding something 
back, bottled up inside. This blocking is still 
present but with his interest and adjustment in the 
group he is beginning to lose some of the traces of 
this disturbance. He made considerable advancement in 
the early meetings, participating very freely and 
benefiting from the experiences in the group. In 
the last two weeks he has slipped so~e, teaming with 
Phil in disorderly behavior within the group and on 
the outside. He still covers up his inner feelings 
with no reference to the home situation. He is at 
times suspicious and scheming in his manaer, although 
this is easily confused with his testing and sizing 
up because of his fear to open up. He has shown some 
underlying sensi ti vi ty and war·nth which nted s to be 
brou~ht out more. His relationship with the worker 
is a;ood but he does not dare let go and really come 
close to him or anyone. 
Phil - Phil has made considerable progress within the group 
meetings, becoming a very active member, but there 
has been only a slight carry-over in total adjustment., 
He is full of jokes and. well liked ·oy the boys. He 
has persiste:lCe and sees thim;s through once started. 
But with all of his good nature he is able to cover 
up anything that troubles him. It is difficult to 
tell if there is much underneath, but at ti~es he 
becomes shifty and flighty or evasive, indica ti<1g 
there are things that are bother'ng him. Very little 
is known about his home situation and what the relation-
ship is between his mother and father. His foolish-
ness is becoming TJlore troublesome in the group in 
that it makes it difficult for the others to settle 
down to anything. 
Lenny - At first Lenny was a floater in the group not taking 
part in any activities or associating with any of 
the boys or worker. In the last few weeks he has 
s!-cown marked increased interest in the club and is 
mixing more in the total group. He is very immature 
for his age (fourteen). He responds to things more 
like a ten year old. His intelligence appears low 
and his play and emotions are on a childish level. 
He is very easily excited in plavino; o;ames, frightens 
easily, hurts and cries frequently in snorts. The 
others take advantage of this an~ take pleasure in 
unsetting him. His brother Eddie is so~etimes 
protective and consicierate of him and at times harsh 
and brutal. Lenny resets with resentment to these 
tactics but in general looks up to Eddie. 
Joe Joe started off very poorly in the group. He was on 
the outs with everything and everybody. He was 
always on the outside of the group, not taking part 
in many activities and complaining constantly. He 
spent most of his time thumbing through books, 
writing on the tables and fussing about what the 
others were doin~. Recently he has begun to make an 
adjustment. He takes part in the activities more 
freely and is accepted more by the boys and is 
friendlier with the worker. He still has a bothered 
look and tends to look on the dark side of things. 
He is extremely nervous and tense. He has a 
suspicious, self-defensive attitucie which is part of 
his total testing, and difficulty in making 
relationships. He seems to defy people to like him 
and then is not too sure if he wants them to. He 
has meanness under this, plotting at times to get 
others into trouble by playing one against the other. 
From these summaries it is apparent that there was 
some progress made by the individual members. The interest 
in the club and the interaction within the group were 
helpful in beginning to break up the protective covering of 
the gang nucleus. The boys were able to participate more 
freely and respond to situations and activities as they 
i' 
II wanted and felt. At the beginning there was a holding back 
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of this individual expression. There was a development of 
more flexible relationships among the boys with some friend-
ships forming. 
In this period the worker was able to come to a 
greater understanding of the needs of the individual boys. 
The worker established good working relationships with all 
of the boys. 
The worker was received well in most of the ho~es. 
The parents were able to tell some of the things that were 
bothering them. The worker was able to explain to them the 
role of the settlement house and thedbjectives of working 
with this group. 
As a result of the processes used there appeared to be 
considerable growth in the group as a whole and some pro~ress 
made by the individual members. Relationships were establishe~ 
with the boys and the parents which should be helpful for 
further development. 
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Chapter IV 
NASRATIVE b.CCOU~T FLRJOD II. DEC. 9 - JAN. 21 
REORGANIZATION 
During this six week period there was a great deal of 
reshuffling within the group. The group began to break away 
from the gang unit to a more natural friendship group. With 
the need for group protection minimized new sets of relation-
ships began to form among the boys. 
Early in the period there was a major uprising, with 
!1 the younger boys attempting to throw Eddie out of the club. 
'I 1
' Differences were resolved in group discussion and the cooling 
down of tempers after a fight with Eddie on the outside in a 
rebellion against his rough tactics. The boys accepted him 
back into the club although a new set of officers was elected. 
Through all this Eddie was given support by the worker and 
,, 
he began to grow away from his former dependency on the youn~ 
1 
boys. Both he and Hank were bound together within the group 
,, and on the au tside. They began to go with boys and girls 
'I I. 
:; their age. 
I' d 
,. The younger boys formed a strong nucleus on a friendship 
J! 
and interest basis and were developed as a group and as 
individuals. Lenny failed to take hold with either grouping, 
and on the outsije went around with a group of younger boys. 
Jack began to go with another gang on the outside. This 
whole gang got into serious trouble during the Christmas 
period. Jack still participated in some of the activities 
29 
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of the regular group. Throughout the worker gave him a 
great deal of support through individual contacts. 
During the Christmas period, when the settlement house 
was closed, there was not much for any of the boys to do. 
They became involved in some shoplifting and disorderly 
behavior. It was significant, however, that all the boys 
in this group were able to resist pressures put on them by 
Barry who returned for a week over the holidays from the 
training school. He failed to get them to go along with him 
in delinquencies and he turned to the other unorganized gang 
Jack was going with. With the reopening of the settlement 
house and interest in activities of the group the l.CJ' s "-gain 
settled down and appeared to curtail their delinquencies 
again. 
Group Jlleetings 
~!eetings of the group as a whole were devoted largely 
to routine business, making plans for the future, such as 
trips, running a movie, etc. at1d in some joint activities, 
games, music, basketball. Many of these meetings were noisy 
and disorderly with little progress being made. There was 
noticeable friction between the younger boys and Eddie and 
Hank, and further isolation of Lenny. Attendance was a 
hundred per cent at these group mcetin6<J, and the boys enjoyed 
the activities greatly. 
Work with Sub-groups 
At this point in the group's development there was 
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intensive work with the sub <,roupings. Eddie and Hank 
were actually on their way to emancipating themselves from 
the gang but it needed to be a gradual process and not a 
sudden cutting off. At the same time the other major sub-
grouping Doug, Fhil, Dick, Joe, Mike, and carl needed close 
attention or they could use their new strength destructively. 
Contacts with Eddie and Hank 
The day after the fight and the threats of the boys 
to throw Eddie out of the club, Eddie and Hank came in to see 
the worker. They were greatly upset and blurted out the 
story of what had happened. Hank actually was not involved 
'I i! in the fight, but he is Eddie's closest friend and older 
'I I 
:, 
than the others. He felt the thre~t to his own position. 
They agreed they had been getting too rough with the 
younger boys in basketball but never expected it woulo lead 
to their being put out of the club. The worker pointed out 
how he thought they were using this to carry through what was 
already growing within the group. The younger boys were 
beginning to feel their own strength when tcgether and saw 
that they did not have to be pushed around by anyone. 
The two felt more at ease when they realized the worker 
was not going to~op them even if the club did, and they 
appeared at the meeting where the younger boys voted Eddie 
out. Both the olcer boys stood up well uuder the criticism 
that was hurled at them during the ouster proceedings. Joe 
was particularly vicious in his attacks. But the other boys 
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settled down to a thoughtful discussion of the situation, 
and although Eddie was still voted out, it was left open 
that he could come to meetings as a visitor as a test until 
they either voted him in or permanently out. 
This break was resolved in the next two weeks with the 
cooling off of the boys, discussions held in the group, 
talks with the new officers, and the boys' own handling of 
the situation on the outside. 
But it was important not to stop with the two being 
accepted again into the club. They needed to begin to make 
contacts with their own age grouping and with girls. The 
next week the worker made an appointment with Eddie and Hank. 
Eddie said the boys were going to vote him back into 
the club. Worker said hewas 3lad of this but still felt 
that both of them needed to begin to have some experiences 
in their own age group as well as in the c-,ub. l'he 
worker had mentioned the possibility of a scuare dance 
group to them before. This group is for boys and girls 
fourteen and over. It would be good for both of them. 
Eddie was interested but Hank was uncertain because he 
did not know how to dance. There was also a need for 
two boys to help on the stage crew for a theatre group. 
This would also bring them into contact with those their 
age and be a fine interest. Worker had talked to 
Miss N, the director, and arranged for boys to see her. 
Hank was insecure about going in and expressed concern 
to the worker about his clothes, he was not sure of 
himself in meeting new people, he was anxious about the 
whole thing. But in talking with Miss N he relaxed 
and showed interest. Miss N described the project, 
resoonsi bili ties involved, amount of work, some of' the 
enjoyments. Both boys were self-conscious throughout 
and did not respond openly. But afterward they expressed 
interest to the worker and will contact Miss N after the 
holidays to make further arrangements. 
Even this little glimmer toward something ahead helped 
Eddie and Hank pull themselves together. In the regular 
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.I meetine;s of the group they remained l<J.rgely cut off by the 
younger boys but they had the new plans of their own. On 
the outside they were bound together closely during the 
Christmas vacation period and maintained a higher standard. 
In the past Hank had rounded up the others into trouble. 
But now he was keeping out of such activities. He told the 
worker that he had been doing a lot of thinking and from 
then on was going to find other things to do. During the 
vacation period he and Eddie could be seen working together 
repairing carts, etc. as Christmas presents for their 
younger brothers and sisters. Both boys also helped a 
great deal around their homes. And on warm days they were 
out throwing a football. 
After the holidays Eddie and Hank expressed interest 
in doing the stage work for the theatre group and possibly 
joining the square dance group. But it was two or tr.ree 
weeks before this actually began. In the meantime they were 
'1 ill at ease in the group meetings. Throughout this period I, 
ii 
" the worker had made brief contacts with the two on the ii 
street, in the game room, etc. By the end of the period 
arranqements were made for the stage work but they did not 
appear. They showed their insecurity in talking with the 
worker about it. They gave the excuse that it would keep 
they out too late. This was taken care of by arranging an 
earlier hour. Things were still unsettled with these two 
the last week of this period. 
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In the whole transition nrocess they held up well. 
'i'heir insecurities were bared but the worker was able to 
~ive them enough support for their own strength to carry 
them forward. In the group they lost status, but this no 
longer bothered them because they were keenly looking forward 
to their new activities. They still were going through some 
anxiety and uncertainty in facing this new situation, but 
once they got started they should be able to free themselves 
of this restraint. 
The others in the group, although they had been drawing 
away from the twowere no longer openly hostile to them. 
Little association was kept with them on the outside. 
Basketball was the only thing they all still participated 
in freely together. 
:: Other contacts with sub-groups 
Phil, Doug, carl and Mike were the new officers, and 
a meetin;:>: was held with them eachweek. Their roles as 
officers were briefly discussed. Plans were made as to what 
would be brought up at the regular meetings and some 
individual problems were discussed. Through all this the 
worker stressed that the club could be used more as a clear-
:1 ing house for airing these problems. But as it worked out 
I' 
\I it was in these contacts with the sub-groups that these 
II 
11 problems were brought out into the open. In the meetings of 
j; 
:; the whole 
,I ji freely. 
~=~- --~~·----•·c.~-
group they were never able to express themselves 
~~ 
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Different combinations of the boys came in during this 
period from the major grouping of the younger boys. Doug 
and Phil formed a close friendship and came in frequently 
to see the worker together. Joe and Dick made up a movie 
committee which made preliminary plans for a cartoon show to 
be run for young children. 
Of special interest was the launching of a photography 
project with Phil, Doug, Carl, and Jack making up the group. 
They came in one afternoon to take pictures and one night a 
week to develop and print them. It was an excellent 
experience for these boys to have had this kind of activity 
where they were absorbed in some interest, learning something 
new and developing good work habits. There were pleasant 
relationships between all the boys and the worker. 
Work With Individuals 
Along with the more intensive work done with sub-~roupings 
- i 
individual problems of adjustment were more sharply manifested •. 
As in the last period considerable attention was given to work-
ing with the individual indirectly through the group or by 
giving direct individual support in the group. But by this 
time it was necessary to enter some of the greater needs 
outside the group itself in direct individual contacts. 
Work with Jack 
Jackwas an insecure boy coming from an unstable home -
there was physical depravity, neglect, and although the 
35 
I 
:i 
uncertainty. The boy himself exhibited some fine qualities 
and potentials. He was not able to look forward or plan for 
things from day to day. He had so often been let down that 
he no lon~er geared his hopes too high. 
It had been noted that during this period he began to go 
around with a different gar.g of boys on the outside and seemed 
headed for trouble. This all can be interpreted as his 
unreadiness for chan~e. He WbS one bey who still needed the 
protection and pattern of a gang. viith the chan,se of this 
gang toward a friendship grouping Jack could sense out the 
challenge to his own weakened defenses. It was easier for him 
to fall back into the gang pattern than take the risk of change. 
At the same time he could recognize what was hapoening in this 
~roup and he himself was relating to the worker. He wanted 
these things and yet felt safer with the old. During this 
:
1 
period he remained caught between the two groups and was 
li 
,1 pressed from all sides without knowing what was going on. 
I 
'I Throu~hout this struggle the worker gave him support. During 
1 the holidays he did get into serious trouble with this olcier 
·I 
:I gang and appeared before the court. This greatly upset hi!ll, 
I 
ii il he being afraid of being sent away; but the worker continued 
i! 
::the support and prepared him for the court. This case 
,, 
I' ii throughout dernar:tded much individual attention because of the 
ii 
I; emotional upheaval the boy was going through. Normally it is 
:i ii 
::not possible to carry on such close suocort in the ~roup work 
But in emergency periods such as this it is almost 
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essential for the worker to be able to enter the situation 
, deeDly so the child will later have the strenSJ;th to carry on 
on his own. 
The boys in the ~roup expressed concern that Jack was 
going around with this other gang. Jtike, one of his 
closer friends, was especially bothered by it and looked 
- :r --
to the worker to see what he could do ...•• Jack did not come 
to the Christmas D3rtv and Mike asked the worker if he 
wanted to see Jack. Worker said he would like to see him 
very 11uch. lilike; with two or three of the others walked 
with the worker uo several alleys and around some 
abandoned tenements. At a corner they came across the 
other gang. 'lfuen Jack saw the worker he started strai~ht 
for him; the others tried to hold him back. He broke away. 
!>like and the others held off the rest ..lf the gang. Jack 
looked very poorly. He agreed to co~e in the next day; he 
could not get away tonight. Worker left with the others 
followed by a barrage of ice and cat calls. 
The next evening the worker went out again to contact 
Jack. As long as he expressed interest, althou3h he did not 
show uo, it was important to give him every op~ortunity. The 
others in the club were looking for the worker to do sonething. 
The worker stood outside a shop where Jack '>vas nlayins 
pin ball 11achines with some of the o::hrr gana:. There 
was a series of sL;nals and a buzzing inside the shop. 
'The worker remained smoking his pipe. Suddenly Jack 
came out. The worker asked when he we.s comino: to see 
him. Jack resoonJed "now'' and led the way. Some of the 
others in the gang started to follow or distract him 
alonq: the way but he L.:nored them all, headino: straight 
for the settlement house ••.. In talking with the worker 
Jack told of some of the lures of this other gang .•.. he 
brou"ht out some of the insecurities about his home, "I'm 
not sure Whrther my mother and father like 11e or not" ••.•. 
he said he '41-nted to come back into the club but 1-rould 
still go with the others on the outside ... he did not care 
what either gang said about the other •..• he could ~o with 
whom he wanted .•..• 
During the ::hristmas vacation Jack stayed with this other 
group. They continued to get into trouble. Barry had returned 
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from the state school for a weeks leave. ~hen he was unable 
to ta~e up again with the old club he turned to this 
unsur·ervised o;ano; and led them into shoplif'tin::r, raids, house 
breaking and drinking. Jack was involved with them in these 
delinquencies. They were all picked up on a breaking and 
entering charge and were to be broug~before the court. 
Others in the club group again expressed concern over Jack's 
UDubles and the worker tried to contact him as soon as 
oossible. The settlement house had reopened but Jack did not 
appear at the meetin~ of the group. 
That evening the worker met Jack at the corner store. 
The worker was alone in the store. ',men Jack appeared 
and saw the worker he told a whole story with his changing 
expressions and body. There was surprise, bewilderment, 
guilt, a torn appearance and happiness. This was the 
first Jack had seen the worker since the trouble two days 
ago. Worker walked back with Jack to his house, did not 
question him on his situation but indicated his concern. 
Jack plans to come in and talk it over with the worker .•.. 
when he left he was a little relieved but obviously is 
going through an emotional turmoil. 
The next night Jack came to the regular meeting. The 
meetln.3 was disorderly but Jack was one of the few who tried 
to get anything out of it. He appeared fairly calm. Jl.rrange-
menta had already been made to speak with him after the meet-
ing. He seemed to be waiting for this. 
In talking with Jack after the meeting the whole court 
situation was entered at length and the worker talked with 
him about how he could begin to use his experiences in the 
club to carry over on the outside. 
-- -- - - __ -_-: --=-~-"' 
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•••• I want to keep out of trouble •••• worker assured him he 
knew this was so and that he believed in him •..• Jack sat 
there with tears in his eyes and a forlornness all thr·ough 
him, "I don't know what will happen to me", ·worker, "It's 
bothering you a lot isn't it", Jack, "I'm afraid I '11 get 
sent away and turn out like Barry" ••••.• he continued to 
spill out his bottled up feeling, pulled himself together 
and left in much better spirits. He had been suffering 
through this and was seeking comfort which the worker gave. 
In the game room the next evening and the gym on Saturday 
IJack was plainly more relieved about everything. His look of 
despair was gone and he took active part in the group. The 
boys accepted him back nicely. He handled himself well with 
:them. The boys appreciated that he was being helped in his 
:trouble and the sa 'lie support would be there if they needed it. 
:During this whole period of intensive work with Jack the others 
were receiving attention in subgroupings and individual contacts. 
In the next two weeks the court situation was cleared up. 
,In relation to this the worker visited the parents. Both were 
,•greatly concerned, seeking help, not knowing how to approach 
I 
',the problem. As a result of this combined work Jack was feel-
!ing more at ease and well prepared for court. His case was 
'Put on file for one year; he was to report once a month. 
After the court Jack continued to go around with the other 
if';ang on the outside. But he came back into the club meetings • 
. He was easily pressured by both groups. He could start on his 
il 
May tu the settlement house, meet the others and go off with 
! 
'ithem instead. This would continue until he had enough strength 
:to go through on his own with what he planned. This would take 
~! 
' ;ia. long time and much support in all the areas of his living, 
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but above all in his home. 
It is impossible here to include work with the other boys 
:on an individual basis. Several of the others, Doug, Phil and 
.~oe especially were seeking attention and received help through 
:direct individual contacts outside the group. The worker came 
'closer to the others in the group through the more intensive 
'!work in sub groupings. 
The approach to each naturally varies according to the 
:rparticular needs of the individual, his desire for help, 
'i 
.[what he is ready to handle. 
On the streets 
With the development of relationships the worker was able 
:'to spend more time out on the streets. The boys were used to 
rseeing the worker around. Without in any way ever attempting 
;jto become a part of their street life the worker was able to 
'!come closer to them in their outside experiences. 
The breaking up of the gang nucleus into 'riendshi p 
;groupino;s was noticeable. Before, the whole gang would be seen 
.together. 'low it was common to see them in smaller grouping, 
:,Eddie and Hank fixing up a bicycle, Fhil and Doug talking in a 
hallway, Lenny going off with younger children, Mike going along 
; 
iwi th anyone. 
During the Christmas oeriod it was evident that the boys 
iagain took up their C.elinquencies. However, it was interesting 
\o note that they no lono;er relied on some older boy to follow. 
- -- ::J 
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Eddie and Hank did not become involved. Barry was unable to 
pressure any of these boys. They had a new strength of their 
own which had its dano;ers but also advantages if guided in the 
future. It beca'Jle apparent that Dick, Joe and Fhil were the 
ring leaders now for their in-town raids. 'rhis activity 
continued throughout the vacation but fell off rapidly with 
the reopening of the settlement house. 
The following abstract is included to give a clearer 
picture of these contacts on the street. 
Worker met Mike on the street. Walking along with htm 
!-like talked about a pair of skis he has seen. He was 
going to save money from work to buy them. Asked worker 
to go with him sometime to see if the wood was all right. 
Jack carne over and talked with the worker and Mike. 
Barry's sister walked past and laughed that they still 
have not caught Barry. The insisted he had been picked 
up. She shrugged and went away •••• On the way by his 
house Mike had stor;ped to see if he had a SUTlFTJons for 
truancy. He had hooked school for two weeks. He told 
Jack the police were at school after Jack's record. 
Jack responded if they ever held him on truancy as well 
as breaking and entering he would run. But he had hooked 
only two days anyway. Mike com'llented very seriously that 
he was not going to hook any more. His mo~her was working 
hard and it would not be fair. He had made several New 
Year's resolutions - no more clipping, swearing or hooking. 
He meant this at the moment. The worker asked him about 
fighting. Mike responded "that's one thing I'm making no 
re solu tiona about". 
The boys talked with the worker several minutes about 
street fights. Mike described how if an older boy started 
to pick on a younger one around here, he'd be knocked out 
in a minute. Kids come from everywhere to protect each 
other. You won't see anyone and then they are all fighting 
and then the streets are empty. 
Mike co'!lrnented about the foreigners 11ov1ng 
how the whole nlace would be run over with 
He said how other places they wouldn't let 
in lately and 
colored people. 
colored people 
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do anything. They kept them in their place. Jack 
commented how they would not let the'11 on buses or go 
to the same schools in the south. The worker related 
an incident that he had Sben on the way to work of a 
white woman refusing to let a colored man sit next to 
her on the bus. The worker asked why they thought there 
was so much feeling about all this. 
Mike answered that they all were too tou<>;h and acted 
too smart. He described how the gan"s around here went 
to fight with colored gar~egs. 
Worker - Do you fight them because they are colored? 
Mike - No, they just think they are big. 
Jack - They're no different from other people. 
Hike - No, but they fight. 
- So do a lot of guys. 
-There's one thin.<>; I don't like about them, they 
Jack 
~~ike 
carry razors in fights. 
Jack - Some of them do to protect themselveb. 
-They're dirty fighters. 
- Well you f1 ght them, what's the difference. 
!'!ike 
Jack 
- What about you? 
- Sure, but I don't fight them because they are 
Mike 
Jack 
colored. If I fight it's because I'm mad. 
I don't care if he's green. 
Worker - Yes, l. t looks like there were a lot of fights 
and not just because of the color. There are 
white kids who fight each other, colored f13ht 
each other, some times colored gan~s go looking 
for white and the white for colored. Some of 
these are just for the sake of a fight and some 
may be because of real feeling. 
Jack - Yuh, there are wise guys who are colored and 
some who are white and there are nice colored 
people and white. 
At this point Jack's younger brother came running over 
with a wallet he had stolen. He wanted to know if 1 t 
·•ere real leather. Another boy called them to go to the 
gym. Carl came horne from school. He had a new basket-
ball uniform for the school team. Jack and i..:ike did 
not go over to see it. Jack said forlornly, ''I could 
have had one of the'11 and play for the team but I got 
sent to disci olinary school". "All I <>;et is swollen 
hands". He held out his hands which had been rattaned 
today. Carl saw his mother and rushed over to show 
the uniform to her. Doug came by. He was goin3 to the 
store to buy some rubbers. He looked at the worker, 
smiled and repeated buy some rubbers. He asked Mike 
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to go along with him. Mike said he couldn't go ''I'm 
afraid I might clip something". Jack turned to go home. 
Worker walked along with Doug and Mike. Mike turned off 
at his door. ''I can't ~o I might be tempted". Doug 
went off alone to the store .•••• the worker back to the 
settlement house. 
This i:..lustration reveals how imnortant the little 
thin«;s are in their daily lives and the e11otion it has to 
their too often wrung out feeling. 
Home Vial ts 
Visits were again made to each of the homes in rel'" tion 
to planned overnight trips. In most cases the parents 
opened the whole area of their concern over their boys. 
They seemed to feel the support of the settlement house and 
the work being done in this group. They were trying to 
exert more control over their boys. The boys did not reveal 
any resentment because of these visits. They understood the 
purpose behind them and rather liked the idea that there 
was some working together on some of their problems. In all 
of these home visits the worker established a good relation-
ship. 
Contacts with Other Agencies 
Coord1nat1on with work done by other agencies was not 
yet carried out to any significant degree. There was a need 
for a council in this area so that all these resources would 
have more opportunity to discuss and plan on overall problems 
in the community. Worker faced a barrage of hostility in 
visiting the principal of Doug's school, but was able to 
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interpret in part what the settlement house was trying to do 
although he received no information from her about the status 
of Doug. 
There was fine cooperation by the court in Jack's case. 
The probation officer gave all the details of the case and 
asked the worker to speak for Jack in court. Because of the 
negative effect this could have on other boys in the group 
the worker sent an observation report to the probation officer. 
The probation officer in visiting the home encouraged the 
parents to keep Jack active in the settlement house program. 
The worker also had a conference with the local priest. 
Discussion centered around the group, its problems, condi-
tiona in the community, the methods of acproach of the settle-
ment house and the Church. This priest met with Dick nearly 
every week and upon the worker's su~gestion began to enter 
the sex and moral area with him. Dick frequently took 
another boy with him to see the Father, usually Joe or Phil. 
The worker phoned again to contact the Father because these 
three boys were in special need of help in the sex area, 
apparently being involved with a girl in some experimental 
sex play in recent weeks. 
Summary 
This period was characterized by the reorganization 
of the group away from the gang unit into a more nRtural 
friendship group. There was a great deal of change of 
within the group. There was not much growth 
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in the ~roup as a whole. And yet the group activities brought 
keen inte,rest to the boys. 'rhere was much more work done 
with the sub-groups and the individual members. Home visits 
were made and further contacts with other agencies. With 
the development of closer friendships among the boys Eddie 
and Bank began to seek ~ore associations with their own age 
group. They were temporarily thrown out of the club by 
the younger boys who found themselves with n&w strength. 
There was regression in behavior in the community during 
the Christmas period when there was not much for the boys to 
do ••..• But with the reopening of the settlement house they 
a,o;ain took up their keen interest in the group. At this 
point it was clear that the boys were emerging more as 
individuals rather than members of a gang. 
Individual Summaries. 
Eddie 
Hank 
With the loss of leadership of the group and the 
break away of the younger boys, Eddie has been 
left rather bewildered and not so sure of himself. 
But he has held a fairly steady course and althou~h 
he shows he is still dependent on the group, he 
himself is beginning to break away and no longer 
has the need to dominate it. He is seeking more his 
own age grouping and shows interest in girls. His 
friendship with Hank has carried him through along 
with the support of the worker and normal growth 
processes. The whole experience has oeen good for 
him and although it will take time he is oeginning 
to be more independent. 
Although Hank was not directly attacked as Eddie 
was during this upheaval, the whole situation fell 
on him. He has been doing some serious thinkin5 
and emerged strongly through this. Until the last 
two weeks he stec.dily grew in confidence and was 
far more at ease. In the last two weeks he has 
=-~~~~-~~-
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Dick 
carl 
Mike 
,, 
ii 
Jack 
I' ~I 
I, 
ii 
a~ain revealed his nErvous mannerisms and keyed up 
personality. There has been a heightened interest 
in girls. He has been doing some healttw growing 
up and has eliminated his stealing, etc. He no 
longer leads, encourages or participates with the 
others in raids they make. His other interests and 
frienciship with Eddie are replacing this need. He 
is still making a poor school ~djustment. 
:: 
- Dick continues to roll along without much'bothering 
him. He does not take anything seriously. During the 
Christmas period and since he has stimulated the 
others into pilfering, drinking, girls. He can be 
very rowdy and organize the others around him in dis-
orderly behavior. His intelligent and sensitive 
qualities a.re being pushed back. The role he has 
been assuming is not good for him but is especially 
damaging to some of the others who are more troubled 
and concerned about things than he. He also has 
support of his mother, the school, and Church. He 
can fall back on these to relieve any guilt. Gains 
he made in the first period he has now dropped. 
- Carl is the one boy who has maintained a steady 
course throu~hout all the ups and downs of the grouo. 
He consistently makes positive contributions to it 
and has grown steadily with it. He is greatly 
interested in all activities of the club and is 
growing in sureness of himself. He has no need to 
descend to the disorderly spell of the others and 
yet he is able to let himself go and eajoy things 
with them. He is well accepted by the boys and 
with the growth of the group he mixes '!lore freely 
with all of them. 
- Mike continues togrow steadily with experiences in 
the group. He is contributing more to the group 
and playin~ far more important a role in its make 
up. Although he is eager for gang fights and has 
done some truancy, hE frowns upon stealing raias etc. 
He is holding hi'!lself up to a higher standard and 
is a good influence on othersirl the group. He is 
interested and enthusiastic in all activities and 
liked by all the boys. 
- Jack has had to go through a lot in the court 
situation and meeting pressures from the two groups. 
He takes part in the activities of this group but 
goes around with the other gang on the outside. 
Through inciividual contacts with the worker he has 
been able to express a lot thot ha.s been troubling 
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him inside and has come out of it all more at ease 
with himself. But at the present time he still 
lacks the strength to carry through olans or actually 
have any hopes or things to look forward to. He takes 
things as they come and meets rebuffs or pleasures 
as they hit him. He has a need for a gang grouping 
to protect himself and is not so sure of hi~self in 
the interrelationships of grouping. Contacts with 
the worker have helped give him sorne continuity and 
should support him enough while hE is working his 
way through. At the moment he is still resisting 
chan:;e. It is easier for him to carry on the way he 
has. He knows what the possibilities are but he 
knows the dan;rers and fears being hurt. 
Doug - Doug slipped with the others during the vacation 
period but not as far down. He is beginning to show 
some independence of the need to keep up with ~uch 
of their delinquencies, although he still takes 
part in SO'!iE. He showed strength in refusing to go 
around with Barry. Doug is becominr:; more free in 
the group, taking part in everything with great en-
joyment. He does not look nearly so bottled up as 
early in the year. His friendship with Phil has 
s>;iven him more confidence and he is asserting 
himself more in the group. But his own skills and 
interests are appreciated by the boys. He has 
sought individual attention from the worker and has 
a good relationship with him. 
Fhil After slipping badly during the Christmas period, 
Phil has come a lon~ way. After the upheaval in the 
group he was elected pr-esident. Durin,~ the holiday 
period, with his new status and the settlement house 
closed, he did everything he could to impress the 
others and maintain his position. He clowned, was 
active in stealing, disorderly behavior, drinking, 
girls. The worker has talked with him alone and 
given him assurance he does not need to always have 
to be doing something to impress the others. He 
has enough o;ood points to stand on to maintain his 
status and for the others to benefit. In the 1ast 
fo~r weeks he has emerged strongly as a leader ~nd 
a .o:ood influence. His keen interest in nhotogrr,phy 
and other club activities ~nd the club itself has 
stimulated the others into these interests. He is 
much more at ease with himself and is experiencing 
satisfaction with his own develooment. 
Le·,1ny - Lenny h3.s fallen back into almost comolete lE>-ck of 
participation in the group. He p~rti~ipates very 
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feebly, does not seem interested in any of the 
activities and is not accepted by the boys or 
desires to be accepted by them. On the outside 
he goes arou:1d with younger boys anu without any 
concern takes part in regular pilfering. He still 
cries easily and runs away from any frustration. 
Joe Joe has become a more active member in the group. 
He is ~ore interested in its activities and 
contributes more to Dlanning. He is not nearly as 
surly or defensive although he still tends to look 
on the negative side of things. Because of this 
he is not well accepted by the boys. He is loud 
and boisterous when he is doing anything and seems 
verv unsure of himself. He apparently engages in 
delinouency on the outside and has been involved 
with girls. He meets constant criticism in the 
home which he combats with his own surliness. But 
with added support from the worker and increased 
interest in the group he should meet less conflict 
all around because of his pleasanter di SlJosi tion. 
From these summaries it is evidenced that relationships 
among the boys and with the worker were freer and closer. 
1:vi th this freedom of relationship it was possible to contact 
them more on the streets, meet with them in small groupings 
or alone. They were seeking more the attention of' the 
worker and seemed to like to see him around the neighborhood. 
This all made it possible to begin to carry over experiences 
in the settlement house to the outside. 
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Chapter V 
Nh"\R!\l'IVE ,tCCCJlJNT. PERIOD III. Ji,'\. 22 - HARCH l. 
The development of the group as a whole was impeded 
during this period by the resur?JOmc of the gang element on the 
outside. Three or four new boys entered the picture. One 
recently moved into the area and be brougbtwitb him several 
members of his old gang. These boys were able to stir up 
the younger members in this group and pressure them ao;ain 
into a gang unit. Dici{, who was dissf>tisfied with the group 
experisnces and rela tioaships, served as the coordinating 
link to these older boys on the outside. The youn~er 
brothers of so,ne of these boys were annexed and a ,3ang 
numbering up to twenty was formed. They got into increasingly 
serious trouble until aoprehended by the police. It was of 
note that Eddie and Hank did not participate in this ,gang, 
and that Jack, who came back actively in the group, stayed 
free of the gang activities. 
'i Despite the lack of progress during group meeting 
'! there were posi tt ve developments during the period with 
activities during the group meetings, continued inten3ive 
work with sub-o;roups and incii vidual s. In these closer 
r<Olatioashios the boys were able to build more on their 
positive strengths. 
Group Meetings 
The meetings of the group as a whole were unproductive 
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as far as plannin~ and aiscussion. The boys were never 
able to settle down. But the keen interest in group 
activities helped to hole the group together. Music was 
augmented by use of a drum set and spontaneous acts the boys 
created. Basketball took on new interest with games played 
against outside teams. AnoLher medium was introduced in the 
use of motion pictures from the public library. 
Work with Sub-Groups 
Of importance again was the work with the sub-groups. 
Eddie and Hank needed a lot of support from the worker as 
they tested their wings in new areas. They wers extremely 
self-conscious about p;oino; t;: the square dance. They 
needed to be pushed over this line. They began work on the 
stage and sat in on one or two dances. Once they developed 
some confidence there was no holding them back. They still 
came to the regular group and were accepted more freely once 
they were not so ~uch concerned with their status. 
Doug and 'Chil came in every day. The worker gave them 
a ~roup of young boys to help with. They liked the iaea 
and were very nice with these boys. They realized they were 
being of help to the a.c;,;ency o<nd enjoyed themselves at the 
same time. Some of the others soon expressed a desire to 
help out the sarne way. 
;r The worker met once a week with the officers and with 
' 
'I 
'1 the ~ovie co·nmi ttee since the date for running a show came 
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In all these contacts with smaller ~roupings the boys 
' talked freely about their school work, things that bothered 
them, and began to indicate that they were getting into 
trouble again stealing. 
Work with Individuals 
By this time the worker had free relationships with all 
the boys. Relationshios with some were closer than with others. 
With some there was not the need for the approach to be on an 
i individual basis. Jack still needed a great deal of support. 
' 
He made a break from the other gang on the outside and came 
back regularly into this group. At one point he did not 
appear for over a week because he thought the worker told his 
mother he was drinking. The worker situated himself on a 
strategic street corner. Jack avoided the worker for two or 
three days, but he could see the interest of the worker was 
still there. He finally came back in on his own and talked 
i 
·I through the whole situation. Once this wss cleared up, Jack 
,I 
•! became an active member of the ;;z:roup. 
'I ·~ 
1: 
Joe also needed a great deal of individual attention. In 
talking with the worker alone he was able to speak about his 
relationships at horne, his antagonism toward his older brother, 
and the way he was always blamed for everything. He has always 
been under a barrage of criticism from his parents. But 
through individual talks with the boy and the parents, they 
:j became more accepting of him and he emerged far more friendly. 
,, 
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Other Contacts 
Contacts were continued with the Church. 'rhe worker 
cont~nued to visit each one of the parents in an effort to 
pull to~ether the total experiences of these boys. The schools 
still were not approached directly. The worker discussed this 
area with the parents and encouraged them to take part in the 
Home and School Association. 
The Combined Approach 
To illustrate the operation of all these approaches in 
a total effort, the resurgence and the final apprehension of 
the gang will now be discussed. 
From contacts on the street, home visits, remarks made 
in the group, it was clear that the "gang" element was 
mounting. The two oluer boys who had moved into the area 
brought along two or three ~embers of their former gang. From 
the regular group, Dick started a counter movement on the 
outside and gathered around him the weaker members of the club, 
Lenny and Joe. Some of the younger brothers followed. There 
was scattered talk about riding animals in the zoo, breaking 
into the Sportsmen Show, making raids in the subways, and a 
break into a cigar stand. 
In relation to this the worker called a special meeting 
of the regular club. The worker st:oke directly about his 
concern over their activities on the outside. He again spoke 
of how the settlement house saw the club as a chance to br·ing 
together all their experiences in the home, school, Church, 
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nei~hborhood. As it was they were having fun doing things 
in the club and at the settlement house, but were making no 
effort to make a carry over to the outside. Throughout this 
the boys were restless and self-conscious. They spilled out 
a lot about the cigar stand and vandalisms they had recently 
been involved in. Dick prevented any serious discussion by 
fresh remarks and attitude. There was not much progress 
made in this meeting, but it served to state the position of 
the worker and the settlement house. 
It soon became apparent that the situation was more 
serious than the worker was aware of. The gang was ~ounting, 
trouble was increasing. None of the new boys were kno~1by 
the courts or Youth Service Board. But they all could be 
seen roaming the streets under the leadership of these older 
boys. The bubble burst. 
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Early during vacation week Dick's mother found bags full 
of cigarettes hidden in a closet. Dick sneaked out and 
joined some of the other new boys and three of the younger 
brothers. They did not return that night and the trouble 
came into the open. Dick's mother phoned the worker and 
explained what had happened, she did not know what to do. It 
was interesting that she contacted the settlement house. 
Dick did not return that night. The worker kept in touch 
with his mother. 
-_ -_ -4- - --_..,.-_,_ 
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The worker met with some of the others in the group that 
same night. 
They knew that Dick had run away with some of the others. 
'rhe boys were much more sober about it all, but they 
still resisted their own situations. There w~s talk of 
the new boys who had come on the outside. There was 
shifty talk about jobs pulled a:ld a testing to see how 
much the worker knew. They still were unable to let go 
what was bothering them, if indeed it was bothering them. 
No word was heard about Dick that night. The worker 
planned for immediate group contacts, talks with injividual 
members, visits to the parents, and. com:.a.:: ~.> wi 'l..l t.he police. 
The next day the group went ahead with plans that had 
already been made for an all day trip to the Blue !-'ills. The 
boys needed at this point the full advanta~es of' a day out in 
the open, free from all their current concerns. 
It vras learned that nir.;ht that the runaways had been 
picked uo. They had broken into another store, doing 
considerable damage and stealing. They were given a year's 
probation and fines for damages, 
The full impact of the trouble began to unwind the next 
day. Dick returned from court. 'rhe police »;athered mor-e 
information. This was also the day the boys ran a cartoon 
show. This was carried through smoothly and with financial 
success. There was considerable talk about Dick being caught 
and it was near the end for them all. 
The police had acted cuickly and gathered up all the 
information and names of' those involved in a series of 
breaks dating two or three months back. Only Jack, 
Eddie and Bank from this group were not included. The 
others were involved in from two to five breaks. 
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Dick returned from court and the worker talked with him 
alone. He told about what had hapcenEod but did not appear 
very concerned. To him it seemed just the end of the road. 
The worker indicated he was concerned by the whole thing 
but was :.>;lad they had been caught then and not later when 
the crouble would be even greater. 
That evening all the boys were present in the re~>:ular 
group meeting. They talked directly about the current 
situation, their stealino:, etc. ~ost of them were 
greatly absorbed and worried. The worker did not focus 
the discussion on the details of the breaks but on how 
they felt about it now, what was ahead, and their parents . 
•.•.. they were deeply worried by it all and this was 
the end of their stealing. It had startEd up again two 
months ago when the new boys had come around. Those 
most seriously involved were afraid of being sent away. 
At this point only Dick's mother knew about it. '1'he 
worker brou~ht out the need for the boys to tell their 
mothers about it before the police came. The boys 
wanted to do this but were afraid ••• worker agrEed it was 
a hard tt:ing to do but they should face up to it scuarely. 
It was too late now to cover their actions •••• 
In this meeting some of the boys were turning toward 
the worker for help. They did not know where they stood. 
They knew they had done wrong. They knew they were in 
serious trouble. Several of them said they were glad it 
was in the open and that they had been cauo:ht then instead 
of when things might be even worse, 
In the group they were able to talk seriously about all 
this, but the worker indicated he would see any of them alone 
who wanted to. Doug im't€dia tely responded, "I like to talk 
that way better". He turned to the others, "It's good to 
talk with him alone. It makes me feel a lot better about 
things after". That night each one of the boys came in 
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to talk with the worker alone. 
The talk with Doug is summarized since it was sl.11ilar to 
some of the others. 
Doug was very much at ease with the worker. He wanted to 
tell his mother alt-nough he was afraid to. He planned 
to tell her and asked the worker to see her afterward. 
Doug realized the seriousness of the whole thing. He was 
not-deeply involved. He had gone on only two of the raids. 
He wished he had not gone on them. Fro11 then on he did 
not care what the others did. Before, he did not want to 
lose face. Doug appeared disappointed in himself and was 
seeking help ••• 
With the others it was clear that a great deal of the 
trouble had come from the pressure of the gang, the fear of 
losina; face, not being able to go with them unless you went 
on the raids. '.Vith some they just went along because the 
others went or there was nothing else to do. In one or two 
cases there was more involved, but for most it was the lure, 
the thrill, the fun. This all was an ideal release for their 
energies. 
With the police rounding up the gang the boys were able 
1 to come into the open with the worker. The next step was to 
, involve the parents. 
Hank's mother called the worker in as he was passing the 
housing project. She explained how the police had come 
to her house. Hank was not involved but one of the 
younger brothers was. She did not know where to turn. 
She had gone to the settlement house but the worker was 
not in, a holiday. 1'he police had taken two or three to 
the station. The others held a secret meeting. They de-
cided to give themselves up. She had gone with them to 
look for the worker to go in with them. Not fin:: ing him 
they went ahead. Phil's mother joined them. -rhe boys 
told the police the part they had played in the raids. 
Hank's mother said how the settlement house had been 
~.- _._ 
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working hard with these boys but could not take ca.re of 
thinc;s unless they had more help, especially from the 
parents. The parents had to do sornEthin:o; themselvEs if 
thev eypected their childrEn to keep out of trouble ••• 
she talked with the worker about ~ang pressures and how 
her boy had said he had prayed they would get caught so 
he would not have to go any more .•. she said how her 
own home was not the best with the father living away, 
but even so she could keep better care of her children. 
The boys had enough good things to do and in the future 
could use them to keep out of trouble if all the parents 
would play their part. 
Other parents expre seed this same realization, "It's in 
our hands, we can 1 t expect you to do everything." The first 
reaction of some was the neishborhood was no good, but they 
later said the boys would be faced with the same problems 
most anywhere. The reaction of some was to beat the boy, 
but they decided this would do no good. What they needed 
was more control from the home when things were getting out 
of hand. The worker pointed up the need for understanding 
as well as control. In all of the parents was the relief 
that it was out in the open. They were glad it hanpened 
before it became even rnore serious. In the future they 
i wanted to make arrangements with the worker so they could 
be sure their boy was at the settlement house when he was 
supposed to and ~at home on time. It seerned at last the 
parents were wi2_ling to face the problem openly and, with 
the support from the settlement house and others, do 
something about it. 
The worker got the facts$raightened out with the police 
officer working on the case. There were seventeen boys in all 
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involved. Sorne were in rnore seriously than others. Th&re 
were two or three real trouble makers, but there were many 
who just needed this (thing) to be broken up. The officer 
asked the worker to aropear at court, not to speak for the 
boys, but it would be good for them and the parents. 
Several of the parents had already asked the worker if he 
could just be there. The police were efficient and coopera-
tive throu~hout. They were polite in working with the 
parents and helpful to the worker. 
The end of the wEek the worker met with the boys in 
their regular basketball period. There was still a fear of 
the court, but most of thern were more relaxed and relieved. 
The next week they all went to court. They all 
received a year's probation since most of thern did not have 
existing records. Dick was sent to a boarding school upon 
his mother's request. 
The probation officer was anxious to work out an 
arrangement with the worker so the boys would not have to go 
in town every week. A syster. of groun probation was worked 
out. The probation officer was to meet with the boys and 
the worker as a group at the settlement house. Indiv16ual 
attention was to be given when there appeared to be a need. 
The rest or the week the boys carne in daily, unwinding 
their tensions and getting started in new directions. The 
worker brought out the need of not kee:cing out of trouble 
just because of the fear of gettin~ cauqht. He hoped they 
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would begin to see more the need to connect all their 
experiences together from the home, school, Church and 
settlement house to help keep them out of trouble on the 
streets. 
This is the end of the period of study. This last 
illustration of the whole gang movement and court situation 
brings out the use of a combined aor.roach. The group 
meetings were •Jseful in bringing the situfJtion into the open, 
but the boys were not able to enter any lengthy discussion. 
Contacts in sub-~rouus brought out more of the material. 
In individual contacts the boys were able to better express 
what they really felt. But they could not have done this 
if they had not come through the group. 
Home visits enabled the parents~ recognize their role 
and work through some of their feeling. The help from the 
other agencies, in this case the police and the courts, was 
helpful in unravelling the problem. And the effect of the 
combination of these approaches was to bring together the 
loose ends into a coord1na.ted whole, which was helpful in 
bringing some assurance and security to these boys. 
Summary 
Although the development of the group as a whole was 
imoeded by the ;:;anp; activities on the outside, there was 
positive growth by individual members durielg this ueriod. 
Interest in group activities held the ·~roup together. There 
' ·:o_-:-":'f·--_,. 
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was an increase in delinquent activities on the outside. ThE 
~rorker followed the situation up directly with the group, 
sub-o;roups, individuals, the parents and the courts and 
police. 
At this point it is possible to make individual 
summaries on the progress made by the individual members. 
Individual 3ummaries 
Eddie - It is clear that Eddie has developed a great deal 
during this period. Throughout he remained free 
of the delinquent activities of the gang. After 
havin~ lost status in the club and removed as 
president in the l~st period he took up again his 
interest in the activities at the club. At the 
same time he made a positive adjustment in 
coeducational square dance group. He also began work' 
on the stage. These contacts were helpful in 
broadening his experiences and contributed to his 
social development. He had much more confidence in 
himself and was able to express himself with his own 
ao;e group and adults. 
Hark - Hank remained largely absorbed with himself and 
insecure in his relationships with others. But 
during this period he made a fine adjustment in the 
square dance group and began work with Eddie on the 
stage. With these new L~1terests and as so cia ti ons 
with his own age group he began to break away from 
the regular group. He did not take part with them 
in their gang activities and did not show as much 
interest in the club. He did better in the home 
but still had trouble in school. His attitude 
toward authority was more positive but he still 
rebelled against suggeations or criticism from adults. 
He lived under tension and self absorbtion, but there 
was some movement in releasin-;,; and dir-ecting his 
inner powers into positive channels. 
Dick - Dick became the chief destructive influence in the 
grouc during this period. He showed little interest 
in the activities of the club. He stimulated the 
others into the increase in delinquency, gang fights, 
vandalism, experimental drinking. He became 
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Carl 
l-Uke 
Jack 
disobediant in the home. He continued good work in 
school. He saw no need for not being able to do what 
he wanted when he wanted. He showed no consideration 
beyond himself and his current enjoyment. There was 
no looking ahead to the possible effects of any of . 
his actions. All these activities gave Dick increased 
status on the outside. He was liked by all the boys. · 
His carefree manner was easy for them to follow. 
- carl maintained a steady course throughout this 
perioj. He consistently made positive contributions 
to the group. He steadily developed his own 
potentials. He took part just enough in the gang 
so he would not lose face, but he did not become 
seriously involved. He showed great enthusiasm for 
all activities in the club. He continued to do well 
in his home and his school work dteadily improved. 
He was much more at ease in the group and received 
more recognition from the boys. Related freely to the 
worker and liked adult associations. He was less 
argumentative and protective of his own interests. 
He was ready for higher standards and broader views 
but the level of the group was holding him back. 
- Mike's adjustment was influenced by the course of the 
gang on the outside. He was interested in all 
activities of the club and. responded to constructive 
experiences. But he showed no judgment in following 
destructive influences on the outside. He was 
active in stealing and gang fights. He became truant 
a great deal. He was extremely popular with the boys 
and had a warm, outgoing personality. His attitude 
toward authority was less rebellious but be balked 
severely whenever his interests were crossed. 
- Jack emerged strongly during this period. He came 
back regularly into the group, kept away from the 
delinquent activities of the gang, contributed to the 
group and profitted from his experiences. He was no 
lon,>:er bewildered and overwhelmed by his problems. 
He began to seek help and support from the worker. 
He was able to begin to make plans and carry them 
through. He was much more at ease with himself and 
in the group. rhere was still insecurity in the 
home situ3tion but he was more accepting of it. He 
was very helpful with groups of younger boys. He was 
given more recognition by others and elected as 
treasurer. Still subjected to periods of uncertainty 
and despair but for the first time some hope. 
- ~-~--~---
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I Doug - Doug has grown steadily throu~hout this period despite 
his participation with the gang on some of their 
exploits. His interest in the activities of the club 
was high. He came in nearly every afternoon and 
evening to pursue these interests. He helped out 
nicely with a group of younger boys. He gradually 
overcame his shut off appearance. He appeared far 
less troubled. He remained devoted to his mother 
and did good work in school. His status in the group 
became much more secure. Liked by all the boys. He 
became increasingly friendly with the worker, 
identified with him. This relationship helped him 
overcome fear of adults. In a strange situation or 
with new people he still withdrew within himself. 
Phil - Phil became seriously involved in the delincuent 
activities of the gang. His adjustment in the 
regular group slumped. He appeared troubled, rest-
less and holding back everything. He went under 
great strain during the court period. He did better 
work in school and was doing better in the home. He 
still followed his need to impress with show off 
behavior and his efforts not to lose status. He was 
friendly and courteous with adults, and got along 
well with the worker. He developed some positive 
leadership qualities and real interests in the group 
activities. But he sacrificed any gain by his need 
to impress the other boys. 
Lenny - Lenny still showed practically no interest in the 
group and its activities. Took part in gang activitie~ 
with younger boys. They were the only ones whc let 
him go with them. He remained retaraed in his 
physical, mental and social development. Revealed 
little of himaelf, and remained a floater in the 
group. 
Joe - Joe showed far more positive assets during this 
period. He was far less critical of others and did 
not com::lain about everything. He became very much 
interested in the activities of the club. He took 
oart in some of the delinouencies of the gang but 
was not seriously involved. He was able to relate 
more easily to others. He gained more acceptance from 
the boys. There was more understanding given him 
in the home. He was much more friendly with the 
worker and was seekin~ individual attention. Still 
needed to develop more confidence in himself but 
he was beginning to enjoy things more. 
'I 
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From these summaries it is revealed that there was some 
growth in individual adjustment although there was an increase 
in gang activity and delinquency in most of the boys. The 
negative aspects of the whole gang built} up and final 
apprehension seemed to be overbalanced by the new leads to 
follow. There was new hope in all of this because the boys 
themselves and the parents recognized they had to do some-
thing about their own problems. Now that the delinquencies 
of these boys were exposed they had the constructive 
experiences they had gained in the group to draw from. Before 
they had nothing to fall back on. Now they had the interest 
i'1 the activities of the club, they had more control and 
understanding in the home, they had the support of the 
worker as a friend. They appeared to want to make use of 
these opportunities. They seemed relieved that the whole 
problem had been thrown into the open. Now a beginning could 
be made because there was something there. And it was only 
a beginning. 
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Chapter VI 
SUMMARY 
The X Settlement House has been concerned with the 
problem of teenage delinquent gangs in the community. Other 
agencies in the area recognized the same problem. No method 
of reaching and working with these groups had been determined. 
On the experimental basis the settlement house assb;ned the 
writer to work nearly full time with one such group already 
in contact with the agency. The worker dealt with the group 
and individual needs of this group within the agency and on 
the outside. The project was carried on in cooperation with 
the ho·nes, schools, courts, churches and other social 
agencies. The thesis has been a report of this study over 
the first twenty weeks, although the oroject itself was to be 
continued for an indefinite perioo. This stuay :i6 scribes and 
exaT,ines some of the POssibilities of socialwork in oealing 
with group and individual problems in a community setting. 
To begin with the group was marked by its gang cuality. 
It had a bad reputation for stealing, truancy, disorderly 
conduct, and <>;eneral destruc:.iveness. 
The use of the group process was the primary approach 
during the initial period of eight weeks. '}roup discussion, 
planning and activity were helpful in the development of the 
fl;roun as a whole. There was some prorr,ress made by the 
I individual members. The interest in the club and the 
I 
=--~===.=-::c..::.-:::..:.=-:--=.---__:_c_·=:·_cc·-~--=--c:--__ -o_--==:-=~-;::-- --"--~,--
64 
i 
I 
. ;l:" 
I 
interaction within the group were helpful 111 beginning to 
break up the o;ano; nucleus. Visits were made to each of the 
homes and beginning contacts were made wit-h the Church, 
schools, courts. Despite the pro<3ress made during group 
meetings there was no evidence of any carry over to adjustments 
on the outside. 
The second period of six weeks was characterized by the 
reorganization of the group away from the gang into a more 
1 natural friendship group. Much more work was done with sub-
I 
groups and individuals. Interest rema.ined high in group 
activities but there was little progress of the group as a 
whole. Home visits were again made and further contacts 
with other agencies in the community. The worker had 
frequent contacts with the boys on the streets. Relationships 
among the boys and with the worker were freer and closer. 
There appeared to be a beginning toward some carry over of 
the experiences within the group to adjust~ents on the 
outside. 
The final six weeks of the period of study was marked 
again by an increase in delincuent activities in the community. 
The development of the group as a whole was impeded by the 
resurgence of the gang. However, there was positive growth 
by several of the individual members. Work was carried on 
with the <3roup, sub-groups, individuals, homes, schools, 
Church, courts and police. 
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By the end of the twenty w<:ek period of study there was 
some hope for growth in the future because the boys and 
their parents were concerned and.anted to do something about 
their own problems. 
No concrete conclusions ca·,-, be drawn from this study, 
but there are a few tentative concepts that do emerge. 
Durino; this period of study working relationships 
were established with all the group members. The worker 
established a close relationship with several of the boys 
and became very meaningful to them and their parents. In 
part this shows that although this group was hostile to 
authority, they still could be accepting of an understanding 
adult. There was a great deal of testing of the worker and 
feeling out if his supnort would be there when needed. Once 
there was this assurance the boys began to seek more his 
attention. The fact that these boys were able to seek and 
make constructive relationships with an adult could be a 
factor in their chance for future adjustment. 
Along with this, the marked flexibility of the worker 
and the agency was important. The use of agency facilities 
and time consumed by the one worker was a great demand. 
The availability of the worker and the need for the worker 
to extend himself into many areas of community life was 
important. The element of timing was of great importance 
~~~~-(...~·-·==· 
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throu~hout the program. 
All this hi~hli~hts the limitations of staff time and 
energy and the great demands of any prosram of this kind. 
Such an approach recuires the full time work of one worker. 
And yet work of this kind does embrace more than the one 
group. A network is spread out. The younger brothers, 
parents, other gan~s are conta~ted and worked with if the 
job is to be done completely. Any one pa.rticular group needs 
to be worked with intensively only over certain periods of 
their development and then carried along in more indirect 
support. It is therefore conceivable and desirable for 
settlement houses to have workers on the regular staff to 
begin to do more of this kind of work. There is a great 
need for projects of this kind and far more study of their 
possible use and value. This study indicates that more 
needs to be done. 
In working with such~oups in the community setting 
there needs to be an integrated aoproach to the total forces 
shaping the individuals and the group as a whole. It is 
fundamental to relate the total exneriences in some form of 
a whole before the individual can made an effective adjustment 
to this world around him. This rec.uires the leadership of a 
professional worker with insight into the needs of such 
groups and individuals, recognition of obstacles, skill in 
pulling together the positive strengths; and an underlying 
warmth, kin6.ness, humor and patience. 
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A child cannot come out of debris alone, but once the way 
is opened up it will be a child that will lead them. 
Ap/JU1(~~-
Rich3.rd K. Conant 
Dean 
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